 Hosting a Successful

Legislator Visit
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California Association of Homes and Services for the Aging

1315 I street, ste 100
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Introduction

One of the most effective ways to deliver a message to legislators about the needs of long term care providers and recipients is to provide them the opportunity to observe first-hand what goes on in your community.  CAHSA members provide a much needed community service.  Our communities are a place where voters receive care and a place where voters work.  A tour of your center will open legislators’ eyes to the benefits of quality long-term services care.  In addition it will help you build and cement relationships with legislators and position you as a trusted resource on questions of long-term care issues.

Here are eight easy steps for ensuring a successful visit:

1. Schedule Well in Advance

With committee hearings, floor sessions, meetings, staffing issues and other related tasks, legislators’ schedules are very hectic.  Be proactive and tactfully persistent.  Call the legislator’s district office and ask to speak with the scheduling secretary to make an appointment with the legislator when s/he will be in the district.  Have in mind a time frame when you would like to schedule a visit; if possible tie it to a theme or event, such as the opening of a new wing, a major announcement, a 100th birthday celebration or other such attention getting event.  You will have a better chance of securing the meeting if you plan for a time when the legislature is out of session and the legislator is in the district (September – December).  They will likely want you to submit an invitation in writing.  (See Appendix A for a sample invitation letter.)

2. Confirm and Reconfirm

Confirm the date, time and plans by writing to the legislator directly.  Do you want the legislator to stay for lunch or dinner?  If so, plan well in advance and coordinate with the legislator’s staff regarding the menu.  Send a copy of the confirmation letter to the district staff.  Reconfirm again by phone with the legislator’s scheduling secretary as the date of the meeting approaches.  Ask for the name and a mobile phone contact number of the staff person that will be accompanying the legislator.  

3. Set Your Goals and Do Your Research

A major goal of the visit is to familiarize your legislator with your community and its mission and services so that he or she sees the organization as a credible information source.  Plan to share innovative programs you use and success stories of both residents who exceed expectations and staff who have performed above and beyond the call of duty. Think about how various public policy proposals will affect the things you are sharing with the legislator and share that with them.  (For example, if budget cuts will force you to eliminate special programs, first highlight the program and then point out it is in danger of being cut if the proposed budget cuts are approved.)

Review the legislator’s voting history on long-term care issues.  (Keep in mind the enormous pressures legislators face in maximizing services to a broad constituency while not raising taxes.)

Identify the clear and succinct policy message or position you want the legislator to take away from the visit.  Depending upon the timing within the legislative session you may determine you want a commitment from your legislator on a specific bill or proposal.  If so, ASK, and try and get a specific response.

CAHSA public policy staff can help you research background information about legislators and their voting records and positions on important issues.

4. Plan Your Agenda and Inform Staff and Members

Plan and rehearse a detailed agenda of what you want to cover.  A visit should not exceed one hour unless the legislator has time to stay longer.  Most important … build the relationship.  Offer to be a source of expertise for the legislator on long-term care issues.

· Map the tour – Be very organized in the presentation of your center.  Move from room to room pointing out specific information that would be informative to the candidate.  Be very specific.
· Provide written materials – Be prepared to give the legislator background materials about your community and on long-term care in general.  (See Appendix B for a list of sample discussion points and suggested handouts.)

· Inform staff and residents – Make sure staff and residents are aware of and prepared for the legislative visit.  Identify competent spokespersons that can accompany the legislator on the tour, and schedule time for the legislator to sit down and have an informal chat with residents.  Make this an exciting event in your community!  (See attached Appendices C and D for a sample flyer and a sample newsletter ad.)

5. Invite the Media

A media presence serves multiple purposes.  It makes the meeting more enticing for the legislator because it showcases him/her meeting with constituents and learning about the needs of businesses in his/her district.  In addition, a legislative visit is an opportunity to get the media into the community to showcase your community and the wonderful things happening there.  Do not be discouraged, however, if media does not show-up, especially in the larger media markets.  Hooking the media often takes time and persistence.  (See Appendix E for a sample media advisory.)

CAHSA grassroots staff can help you learn how to work successfully with the media, including identifying and pitching appropriate reporters, writing media advisories and releases, and securing attendance.

6. During the visit

Keep to your schedule.  At the same time, be prepared to be flexible … legislators often run late.  If necessary, contact the attending staff person whose name you were previously given to check on the legislator’s arrival status.

During the initial introductions, ask for business cards from the legislator and any staff with them.  Offer your business card, along with the cards of other staff present, to the legislator.

Be clear you understand specifically what the legislator is focusing on in his/her questions and comments.  For instance, if s/he is asking questions about budgets and reimbursements, do not assume they are wondering how you manage to provide all the services you do with such a low Medi-cal reimbursement.  They may instead be looking for ideas about where services and reimbursements can be trimmed in order to shave dollars off the state deficit.

7. Make it a Photo Opportunity

Be sure and take pictures highlighting the visit.  You will want to use the photos in a variety of ways … newsletters, bulletin boards, post-event media releases, etc.  Also, you will want to include copies of the photos in your thank you note to the legislator, and please send a set of copies to CAHSA’s public policy office.

8. Follow Up

If you invited media and they were unable to attend, send them a post-event media release and include a copy of one or two photos with all people properly identified and all names and titles spelled correctly.  You may include a suggested caption, but be aware that the publication will likely choose to write its own.

Write to the legislator thanking them (and any staff that attended) for coming to your community.  Include copies of the photos that were taken during the visit.  Review the names of people (both staff and residents) the legislator met with during the visit, summarize the issues that were discussed, specify what you are asking the legislator to do as follow-up, and reiterate your offer to be a resource for him/her on long-term care issues.

Please send a copy of your letter to CAHSA’s public policy office.

For more information or assistance planning a legislative visit contact Eric Dowdy in CAHSA’s public policy office at 916.932-1276 or edowdy@aging.org.

Quick Tips for a Successful Visit

Prior to the Visit

To be most effective in your presentation, you must be prepared. Review timely relevant materials prepare to highlight the most important elements.

The Basics

(
Be prompt and patient. Legislators’ schedules are tight and frequently interrupted. Be on time, but be flexible when interruptions occur.

(
Address your legislator properly. 

(
Be brief and to the point, mention any bill number/issue in question, and use arguments with pertinent facts for supporting or opposing the bill/issue.

(
Welcome a meeting with staff if the legislator is unable to attend the meeting. Staff is often more familiar with your issue, and will provide you with invaluable access.

Definite Don’ts

(
Don’t give up or get angry if you can’t make contact with the legislator on the first try.

(
Don’t become angry or hostile in discussing critical issues.

(
Don’t make threats – even though you might disagree with a legislator on one issue. Remember the big picture and that the relationship might be helpful on another issue in the future.

(
Don’t exaggerate the truth – admit you don’t know but will look into the matter and get back to the legislator.

(
Never discuss legislation in conjunction with financial contributions.

Follow-up

Thank your legislator for his/her time. Send a follow-up letter within a week briefly restating your concerns, and providing clarifying information if needed. 

Appendix A – Sample Invitation Letter
Assembly Member/State Senator Name

Mailing Address

CSZ

Date

Dear Name,

On behalf of the residents and staff of (community name) I would like to congratulate you on your winning the election for (Assembly/State Senate District #).  We at (community name) look forward to working with you on issues maintaining and enhancing the quality of life in our community.  Of particular interest to us is legislation affecting how to meet the needs of the frail and elderly in our society. 
I would like to offer you the opportunity to tour (community name) so you may learn first-hand how long-term care communities operate and how the legislative issues you will grapple with in the Capitol impact our ability to provide quality care and housing for California’s aging population.

(Community name) is representative of the many community-based, not-for-profit providers of housing and services to the aging in California, and I would like to share with you some of our areas of concern.  Liability insurance crisis, the housing needs of the frail elderly, the fiscal integrity of the Medi-Cal program, and burdensome and excessive regulations, these issues all directly impact our ability to provide quality long-term care for the elderly.

(If the visit coincides with a special event in your community, put in a descriptive sentence or two.)

I will follow up this letter with a call to your district scheduling secretary to set up a mutually convenient date.  Also, a long-term care fact book is enclosed for your information.

Your visit is much anticipated and greatly appreciated.

Sincerely,

Name

Title

Community name

Enc:  CAHSA 2005 Factbook … continuum of care for the elderly

Appendix B – Sample List of Issues for Discussion

· The Quality First initiative – if you are a participating signatory.  Explain that this is an industry-initiated effort designed to encourage member communities to adopt systemic changes ensuring excellence in aging services and earn public trust.  Use the AAHSA sheet included in this kit and include a copy of your signed covenant.

· An overview of the demographic and socioeconomic statistics of the aging population specific to the Assembly Member/State Senator’s district.  Use the CAHSA district sheets included in this kit.

· Staffing issues

· Employment issues such as liability insurance, health care costs and amending EADACPA.  Use specific numbers from your community to demonstrate historic costs versus current costs for liability insurance and health care.
· The 2005 CAHSA Issue Summaries covering home and community based services, housing needs of the frail elderly, the liability insurance crisis and loopholes in the Medi-Cal program that threaten its fiscal integrity.  Contact CAHSA to get the most current information.

Appendix C – Sample Flyer
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Mark your calendar for a visit from

Assembly Member/State Senator (Name)

WHO: 
Assembly Member/State Senator (Name)

WHAT: 
Legislator Visit

WHEN: 
Date

Time

WHERE: 
Right here in our community

Room location

This is your chance to get up close and personal with our representative to the State Assembly/Senate in Sacramento.  Don’t miss this opportunity to learn more about issues affecting our community and long-term care in general.

For more information, please see (Name).

See you on (date)!

Appendix D – Sample Newsletter Ad

Don’t Miss Assembly Member/State Senator (Name)’s Visit to (Community Name)

(Date)

(Time)

(Right here in our community)

(Room location)

This is your chance to get up close and personal with our representative to the State Assembly/Senate in Sacramento.  Don’t miss this opportunity to learn more about issues affecting our community and long-term care in general.

For more information, please see (Name).

 Appendix E – Sample Media Advisory

Media advisories alert journalists to upcoming events.  It gives the basic information:  who, what, where, when, why.  A media advisory should arrive at news outlets 3 to 5 working days before the event.  Fax or email your advisory to the appropriate reporter, editor or producer at each news outlet on your press list and follow up with a phone call.
Media Advisory








Contact Name

Date









           Phone Number

State Senator/Assembly Member (Name) to Visit (Community Name)

(City, CA)  State Senator/Assembly Member (Name) will be touring the (Community Name) in  (City) on (Date).  S/he will tour the community, meet with (Title) (Name) and residents, and learn more about long-term care issues and concerns.  Event specifics are:

WHO:  State Senator/Assembly Member (Name)

WHAT:  Legislative visit and tour of the (Community Name)

WHEN:  (Day, Date, Time)

WHERE:  (Street Address)

WHY:  (Name), (Title) of (Community Name) wants to provide newly elected State Senator/ Assembly Member (Name) the opportunity to learn first-hand how a long-term care community operates and to discuss issues of importance to staff and residents.
The (Community Name) was established in (year) and is home to (#) residents requiring various levels of long-term care from independent and assisted living to skilled nursing.

# # #
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