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SUMMARY OF ACTIONS

urses and nursing students alike heard the inspiring keynote address of Sandra Jones Campbell on opening

day of the Centennial Convention of the Florida Nurses Association (FNA). Throughout the meeting,

participants were given the opportunity to attend continuing education offerings on timely issues. Delegates
to the House of Delegates participated in spirited debate and adopted position statements on critical issues
affecting the profession. Through efforts of the Florida Nurses Foundation and a special fundraiser by LERC,
funds were raised to assist the Florida Nurses Foundation Nurses In Need Program and the Texas Nurses Legal
Defense Fund. In addition, the House of Delegates passed the motion to change the structure from a District
design and re-engineer in favor of larger components such as “regions”. It was also the consensus of the group
that the organization moves to a governance body consisting of a Board of Directors with elimination of the House
of Delegates, to full membership meeting and voting annually. The election results of the 2009 — 2011 FNA Board
of Directors were announced with formal installation at the close of session.
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Florida Nurses Association

Goals for 2009 - 20011

1. Increase the growth rate of FNA membership by 10% over the next
biennium.

2. Proactively seek legislative and regulatory support for issues vital to
professional nursing practice in Florida.

3. Partner with other professional organizations to advocate for the nursing
profession and promote safe care environments.

4. Foster public awareness of the roles and contributions of professional
nurses in Florida’s healthcare delivery systems.

5. Advance statewide awareness of programs that recognize nursing
excellence (e.g., Magnet, Gold Seal, and Beacon Award).

6. Implement organizational restructuring as directed by the 2009 House of
Delegates over the next Biennium.

Adopted by the House of Delegates
Saturday 9/25-26/2009



FNA Proposal for Action
Title: OVERSIGHT OF NURSING EDUCATIONAL PROGRAMS

Submitted by: Florida Association of Colleges of Nursing
Contact person: Divina Grossman, PhD, RN, FAAN

STATEMENT OF CONCERN:

Appropriate regulation of nursing education programs is vital to the health, safety, and welfare of
citizens. As schools of nursing are not mandated to have national accreditation, the Florida Board of
Nursing’s (FBON) role in approving and monitoring nursing education programs ensures that there is
one educational standard by which all schools in Florida are evaluated and that new graduates from a
Florida program are safe and competent practitioners. Loss or significant reduction in the FBON
authority to review, approve or monitor education programs threatens public safety and is inconsistent
with the public protection model used by every state across the United States.

BACKGROUND:

According to the National Council of State Boards of Nursing (NCSBN), Boards of Nursing in the United
States were created almost 100 years ago by state governments to regulate nursing practice and
enforce the Nurse Practice Act. This model of professional self-regulation, which includes approval and
monitoring of nursing education programs, continues to exist as the norm. Although the National
League for Nursing Accrediting Commission and the Commission on Collegiate Nursing Education
provide national accreditation standards and guidelines, nursing programs are not required to
subscribe. According to the Florida Center for Nursing (2009), of the 74 education programs in the state
that prepare new registered nurses 34% of Associate degree and 9% of baccalaureate degree
programs do not hold national accreditation. Nearly 85% of the 78 practical nurse programs in the state
are not accredited by a national nursing body. Reasons for not participating include the rigorous
standards and high costs associated with the accreditation process. Lacking a consistent national
standard, the Florida Board of Nursing is the sole gatekeeper to protect public safety with regard to
nursing education.

In Florida, as in other states, the Board of Nursing determines entry-level competence to practice
nursing through evidence of successful completion of an approved educational program and passage of
the national licensure examination (NCLEX). Through Board of Nursing rules under the Florida Nurse
Practice Act, nursing education programs leading to licensure are required to meet minimum standards
of nursing education with respect to the curriculum content, theoretical instruction and clinical
experiences, supervision of nursing students, NCLEX performance outcomes, and minimum academic
credentials and experience of faculty. These are the same criteria reflected in national nursing
accreditation standards and guidelines.

Professional oversight, either by the Board of Nursing or a national accrediting body, also can help
avoid exploitation of students for financial gain. A report in the Wall Street Journal on May 7, 2008 noted
that for-profit schools are entering the market, making false claims to recruit nursing students, and
collecting thousands of dollars from students who are then unable to acquire a nursing license or a job.
Without adequate regulatory oversight, bogus programs may proliferate, wasting nursing students’ time
and money, and graduating unprepared and unsafe nurses.

In this era of a critical nursing shortage, legislators and health care administrators feel a heightened
pressure to accelerate the production of new nurses in the state. Innovative solutions abound and all
must be carefully considered to ensure that public safety does not suffer. In the quest to increase the
quantity of nurses, there is a grave risk of compromising the quality of nursing care (Florida Association
of Colleges of Nursing, 2008).



STATEMENT OF POSITION:

The Florida Nurses Association believes that professional self-regulation is necessary and appropriate.
Following current best practice, FNA believes that the Florida Board of Nursing’s regulatory authority
over nursing educational programs and nursing practice should not be abandoned. Such oversight is
needed to protect the public from unqualified or unsafe nurses and guard nursing students from
unscrupulous business endeavors. An alternative approach to safeguarding quality of nursing
educational programs may be to require that all professional nursing education programs seek national
accreditation.

RECOMMENDATIONS FOR ACTION: That the Florida Nurses Association will:

1. Advocate for the regulatory authority of the Florida Board of Nursing to interpret and write rules
for nursing education standards and safe nursing practice.

2. Collaborate with other professional nursing organizations to require all professional nursing
education programs to be accredited by either the Commission on Collegiate Nursing Education
(CCNE) or the National League for Nursing Accrediting Commission (NLN-AC).

3. Educate the public about the value of national nursing accreditation and the consequences of
attending a school that lacks professional nursing accreditation.

REFERENCES:

Florida Association of Colleges of Nursing & Florida Council of Nursing Education Administrators (2008,
November 15). Position statement supporting the Florida Board of Nursing’s regulatory authority
over nursing educational programs.

Florida Center for Nursing. (2009). 2008 Nursing education program annual report and workforce
survey. http://www.flcenterfornursing.org/files/2008 Education_Survey.pdf

National Council of State Boards of Nursing. (2008). Boards of nursing.
https://www.ncsbn.org/boards.htm

Shishkin, P. (2008, May 7). Would-be caregivers — Beware. Wall Street Journal, D-1.

PAST ANA HOUSE ACTIONS:
None

PAST FNA HOUSE ACTIONS:
None

Adopted by the House of Delegates
Saturday 9/25-26/2009
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FNA PROPOSAL FOR ACTION
TITLE: SUPPORT OF HEALTH SYSTEM REFORM

Submitted by: FNA Board of Directors
Contact person: Mavra Kear, PhD, ARNP

STATEMENT OF CONCERN:

The United States (U.S.) health care system is ineffective for chronic disease prevention and there is a
persistent need for fundamental reform to prioritize health promotion and risk reduction over tertiary
treatment.

BACKGROUND:

The current health care system in the U.S. is inefficient, costly, and increasingly inaccessible to the
masses. Nearly 18% of the population is uninsured (Health Insurance Coverage, 2009). As a result,
basic care is cost-prohibitive for most individuals and families. Without health insurance, people delay
diagnosis of treatable conditions and skimp on prescribed treatments, which further taxes our over-
burdened health care system.

Preventive care significantly reduces morbidity and mortality. Smoking cessation and weight control are
important, as is controlling pre-diabetes, lowering blood pressure in people with diabetes, and lowering
LDL cholesterol in people with existing coronary artery disease (Kahn, Robertson, Smith, & Eddy,
2008). Such preventive measures can reduce the incidence of myocardial infarction by 36% and stroke
by 20%. However, as delivered and at current prices, smoking cessation is the only preventive strategy
that is cost-saving. Most prevention strategies cost more than treating the illness when considering only
direct medical costs. For example, diabetic education classes and supervised weight loss programs
cost much more than a monthly prescription and a few physician visits. But, health and welfare are at
least as important as cost efficiency.

The American Nurses Association (ANA) believes that it is vital to the health of the nation to create a
health care system that is responsive to the needs of consumers and provides equal access to safe,
effective care for every citizen and resident in a cost-efficient manner (ANA, 2008). Quality health care
is a basic human right that should be accessible and affordable to all. ANA’s health system reform
agenda (2008) outlines a restructured health care system that fosters personal responsibility for self-
care and delivers primary health care in culturally acceptable, community-based settings financed
through an integration of public and private sources. Care should be evidence based and provided by
the most cost-effective provider. Health care system reforms must address improved access to health
insurance coverage, including affordable premiums and protection for both individual and insurer
against excessive costs.

STATEMENT OF POSITION:

The Florida Nurses Association believes that fundamental changes are needed to create a health care
system that focuses on health promotion and disease prevention, and is affordable and accessible to
all. Nurses have an important role in educating health care consumers and policy-makers and
participating in health system reform activities.

The Florida Nurses Association supports any legislative reforms that accomplish the following:

1. Increases access to health care through meaningful insurance reform that provides each United
States citizen with the opportunity to purchase affordable health insurance that meets his or her
individual needs, improves access to healthcare services for low-income individuals and
families, and strengthens and improves the existing public health system.

2. Ensures that individuals have the ability to choose their insurer, health care provider and
benefits packages to meet their individual needs.

3. Eliminates insurance discrimination based on pre-existing conditions, ensures that all insurers
provide a meaningful set of benefits to the insured that includes essential primary care and



preventative services and acts to protect citizens of the United States from bankruptcy resulting
from medical expenses.

Improves the quality of health care by recognizing that nursing is an integral component of the
healthcare delivery system and increases the nursing workforce by improving public funding for
primary nursing and advanced practice nursing education programs, encourages utilization of
advanced practice nurses and encourages greater utilization of Registered Nurses in the
inpatient and community settings.

Contains health care costs through system improvement and elimination of waste without
limiting access to necessary healthcare services.

RECOMMENDATIONS FOR ACTION: That the Florida Nurses Association will:

1.

2.

Support ANA’s efforts toward health system reform by providing timely information to state
legislators and health insurance policy-makers.
Collaborate with other professional nursing organizations to educate health care consumers on
cost-efficient and effective risk reduction and preventive activities and the importance of
personal responsibility for self-care.
Advocate that nursing and other health care professionals role model health promoting and
disease preventing behaviors.
Act to educate the community and legislators regarding this position statement through available
media sources.

a. Develop and distribute to media a press release regarding the above statement.

b. Develop and distribute speakers list to available media outlets

c. Continually update members through FNA resources (e.g. webinars, The Florida Nurse,

Members Only) regarding pending legislation and potential impacts.

REFERENCES:
American Nurses Association. (2008). ANA’s Health system reform agenda. Silver Spring, MD.
Health insurance coverage. (2009). National Coalition on Health Care. Retrieved on July 1, 2009 from

http://www.nchc.org/facts/coverage.shtml

Kahn, R., Robertson, R. M., Smith, R., & Eddy, D. (2008). The impact of prevention on reducing the

burden of cardiovascular disease. Diabetes Care, 31(8), 1686-1696.

PAST ANA HOUSE ACTIONS:
Health system reform agenda, 2008
Health care as a basic human right, 1989

PAST FNA HOUSE ACTIONS:
Universal access to care, 1990
Equal access to health care, 1989

Adopted by the House of Delegates
Saturday 9/25-26/2009



FNA PROPOSAL FOR ACTION
TITLE: FNA’s HEALTH LITERACY STATEMENT

Submitted by: Dorothy J Dunn PhD(c), MSN, ARNP, BC, FNP
Contact person: Dorothy J Dunn

STATEMENT OF CONCERN:

Nearly half of all American adults, 90 million people, have difficulty understanding and using health
information, and there is a higher rate of hospitalization and use of emergency services among patients
with limited health literacy. Limited health literacy may lead to billions of dollars in avoidable health care
costs (IOM, 2004).

BACKGROUND:

Most persons will encounter health information when they seek health care and most persons will
encounter health information that they cannot understand. More than a measurement of reading skills,
health literacy also includes writing, listening, speaking, arithmetic, and conceptual knowledge.
Rootman (2002) defined health literacy as the degree to which individuals have the capacity to obtain,
process, and understand basic information and services needed to make appropriate decisions
regarding their health.

Health literacy is the ability to find, understand and use health information and services to make
appropriate health decisions and act on health information. It is more than reading and writing, it also
includes listening, speaking clearly, calculating basic math, using basic measures, and bridging cultural
barriers. To date, no programs have focused on health literacy at the community level. All levels of
health care providers, especially nurses, must screen for health literacy, provide effective health
education techniques, and demonstrate health literacy accessibility and outcomes of how health literacy
influences persons and community. The challenge has been accepted to face health literacy practice
and to identify approaches to promote health literacy through partnerships with persons and community.

STATEMENT OF POSITION:

The Florida Nurses Association believes that health literacy is required to strengthen health promotion
and disease and injury prevention programs and that nurses have the foresight and clinical judgment to
facilitate health literacy at the global, national, state and local levels.

RECOMMENDATIONS FOR ACTION: That the Florida Nurses Association will:
1. Educate nurses about the importance of screening, assessing and treating low health
literacy.
2. Advocate for health care consumers to maintain as active role in managing their health
or illness.

REFERENCES:

IOM (2002). The Future of the Public’s Health in the 21% century: Committee on Assuring the
Health of the Public in the 21% Century Released November 11, 2002. Retrieved June 09, 2009
from http://www.iom.edu/CMS/3735.aspx

Rootman, I. (2002). Health Literacy: Where are the Canadian doctors? CMAJ, 175(5), 606.

PAST ANA HOUSE ACTIONS:
None

PAST FNA HOUSE ACTIONS:
None

Adopted by the House of Delegates
Saturday 9/25-26/2009
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Florida Nurses Association Bylaws
2010-2011

ARTICLE | Name
The name of this Association shall be the Florida Nurses Association, hereinafter referred to as FNA.

ARTICLE Il Purposes and Functions

Sectionl. Purposes
A. The purposes of the FNA shall be to:
1. Foster high standards of nursing practice;
2. Promote the professional and educational advancement of nurses; and
3. Promote the welfare of nurses to the end that all people may have better nursing
care.
B. These purposes shall be in accordance with ANA Bylaws.

Section2. Functions

The functions of the FNA shall be to:

A. Advocate standards of nursing practice, nursing education and nursing services and
promote these standards through such activities as position statements and legislative
activities;

B. Act and speak for the nursing profession before allied professional, community and
governmental groups on issues of importance to the profession including legislation and
governmental programs;

C. Develop and maintain relationships with nursing organizations, allied health, nursing
students and consumer groups;

D. Promote adherence to the American Nurses Association (hereinafter referred to as ANA)
Code of Ethics for Nurses;

E. Promote and protect the economic and general welfare of nurses;

F. Promote the continuing professional development of nurses;

G. Provide for representation in the ANA House of Delegates;

H. Preserve documents and other materials which contribute to the historical and cultural
development of nursing;

I.  Assume an active role as consumer advocate;

J. Initiate and influence legislation, governmental programs and national health policy;

K. Support systematic study, evaluation and research in nursing; and

L. Actively recruit students for nursing programs.

ARTICLE Il Membership, Dues, Membership Year

Section 1. Composition

A. *Membership in FNA shall consist of members of the state regions who meet the
gualifications and responsibilities specified in these bylaws.

B. Membership options:
1. Full Membership includes ANA, FNA, and Region
2. State Only Membership includes FNA and Region
3. Organizational Affiliate includes nursing organizations that affiliate for associated benefits

and have voice but no vote.
C. Membership shall be unrestricted in accordance with ANA/FNA Bylaws.



Section 2. Qualifications

A member is one:

A. Who has been granted a license to practice as a registered nurse in at least one state,
territory, or the District of Columbia of the United States and who does not have a license
under suspension or revocation in any state, or is otherwise entitled by law to practice, or

B. Whose application for membership in FNA has been accepted in accordance with FNA
policy; and,

C. Whose dues are not delinquent; and,

D. Whose membership is not under revocation for violation of the ANA Code of Ethics for
Nurses or FNA/ANA Bylaws.

Section 3. Membership Privileges and Obligations
A. Full Members shall have privileges as follows:

1. Voting for:
a. Delegates to ANA meetings;
b. FNA Officers; and
c. FNA Directors

2. Serving as an ANA delegate or in any other appointed position.

3. Being nominated to an Officer or Director position after six months of membership in
FNA.

4. Attending and voting in the Membership Assembly, attending Board of Directors and
Committee meetings, and other unrestricted functions of FNA/ANA;

5. Receiving regular ANA and FNA communications;

B. Full Members of FNA shall continue to have all the rights of membership in ANA as provided
in the ANA bylaws, until such time as 2/3 of the entire FNA full membership votes to
disaffiliate from the ANA. Full membership is defined as individual members of FNA who
have ANA rights and privileges of membership as a result of their FNA membership. The
vote may occur by mail, phone or electronic ballot, with appropriate notice and procedures to
protect the integrity and validity of the vote.

C. Full members shall have membership obligations as follows:

1. Abide by FNA and ANA Bylaws; and
2. Abide by ANA Code of Ethics for Nurses.
D. State Only Members shall have privileges as follows:
1. Voting for:
a. FNA Officers;
b. FNA Directors; and
c. Executive Committees of other structural units to which they affiliate;
2. Serving in any FNA appointed position;
3. After six months of membership in FNA being nominated to an Officer or Director
position excluding President and President Elect;
4. Attending and voting in Membership Assembly, attending Board of Directors and
Committee meetings, and other unrestricted functions of FNA;
5. Receiving regular FNA communications.
E. State Only Members shall have membership obligations as follows:
1. Abide by the bylaws of FNA.
2. Abide by the ANA Code of Ethics for Nurses.



Section 4.
A.

Section 5.
A.

Section 6.
A.

B.
C.

Disciplinary Action

Cause for disciplinary action by FNA against a member shall be limited to:

1. Failure to fulfill the obligations as cited in these bylaws; and

2. Other actions detrimental to the purposes, goals and functions of FNA and ANA.

3. Activity supporting a union that is in direct competition with FNA.

Disciplinary proceedings:

1. Shall be conducted in accordance with policies and procedures established and adopted
by the Board of Directors, which shall have final disciplinary authority over members;
and

2. A member shall have the right to due process as provided for under common
parliamentary or statutory law,

Disciplinary Action shall depend on the severity of the violation, and may include:

1. Reprimand;

2. Censure;

3. Suspension from membership; or

4. Permanent expulsion from membership.

A member may appeal any disciplinary action in accordance with procedures adopted by the

FNA Board of Directors.

Recognition of Disciplinary Action by another State Nurses Association (hereinafter referred

to as SNA): Any disciplinary action taken by another SNA against one of its members shall

be given full recognition and enforcement, provided such action was taken in accordance
with the bylaws of the disciplining SNA and its disciplinary procedures.

Dues

Full Membership dues include ANA Assessment as set by ANA House of Delegates,

assessments as set by affiliate organizations to which FNA or its structural units belong, and

FNA dues as established by FNA members participating in the Annual Membership Meeting

State only FNA Membership dues include FNA dues as set forth in FNA bylaws and policies.

Nurses who qualify for one of the following categories may elect to pay fifty percent (50%) of

the annual dues:

1. Nurses who are not employed;

2. Students who are registered nurses in full-time study;

3. Graduates of basic nursing programs for the first year of membership, if initiated within
six months following graduation; or

4. Nurses sixty-five (65) years of age, or older.

Dues to Affiliated Organizations: The annual dues shall be set forth in dues policy and shall

include the present rate of dues paid by the FNA to the ANA and other organizations to

which the structural units affiliate.

The Board of Directors may initiate pilot dues recruitment strategies with a report to the

following membership assembly for action.

Members shall be notified in Call to Meeting of the FNA Membership Assembly of a proposal

to change the FNA dues at least sixty (60) days prior to the membership meeting at which

the proposal will be presented.

A vote of two-thirds (2/3) of the voting members present and a previous notice of sixty days

(60) shall be required to change the FNA dues.

Assessment

Each member of a FNA Collective Bargaining Unit shall be assessed an annual fee to
support collective bargaining activities.

The annual assessment shall be established by the Membership Assembly.
Members shall be notified in Call to Meeting of the FNA Membership Assembly of a
proposal to change the dues at least sixty (60) days prior to the meeting at which the
proposal will be presented.



D.

A vote of two-thirds (2/3) of the members present and voting and previous notice of sixty
days (60) shall be required to change the dues.

Section 7. Transfer of Dues/Assessment and Membership

A.

B.

A full member who has completed full payment of dues and moved out of Florida may apply
to the FNA Executive Director for transfer to another constituent association of the ANA.

A member of another constituent association of the ANA who has completed full payment of
dues and who moves to or works within the boundaries of Florida may transfer to FNA
without further payment or refund of dues for the remainder of the membership year. The
request for transfer shall be signed by the secretary of the SNA issuing the transfer.

A member may transfer from one FNA region to another within the state without further
payment of dues/assessment for the remainder of the membership year. Application for
transfer shall be made to the FNA Executive Director.

Section 8. Membership Year
The membership year shall be a period of twelve (12) consecutive months from the time of
application for membership status.

Section 9. Life Membership

A.

Life membership may be conferred on an individual who has rendered distinguished service
or valuable assistance to the nursing profession by a two-thirds (2/3) vote at the Membership
Assembly

Life membership shall not be conferred on more than one individual per annum.

Life membership shall carry full membership privileges and exemption from payment of
dues.

Section 10. Honorary Membership

A.

B.

Honorary membership may be conferred on any individual who has rendered distinguished
service or valuable assistance to the organization by a two-thirds (2/3) vote of the attending
members at any Membership Assembly; the name having been recommended by the Board
of Directors.

Honorary membership shall carry no responsibilities or privileges.

Section 11. Organizational Affiliates

A.

B.

Definition: An organizational Affiliate of FNA is an association that has been granted

organizational affiliate status by the FNA Board of Directors.

Responsibilities: Each organizational affiliate shall meet the criteria established by the Board

of Directors and shall:

1. Maintain a mission and purpose harmonious with the purposes and functions of FNA

2. Have bylaws that do not conflict with FNA bylaws

3. Be comprised of registered nurses and have a governing body composed of registered
nurses

4. Pay an annual organization fee established by the FNA Board of Directors

Rights: Each organizational affiliate shall be entitled to:

1. Have one seated representative to the Membership Assembly who must also be a
current FNA member and who shall be eligible to vote on all matters in the Membership
Assembly except setting of membership dues, amendment of bylaws and election of
officers and directors.

2. Make reports or presentations to the FNA Membership Assembly within its area of
expertise, including the presentation of action reports.



Section 1.
A.
B

Section 2.
A.
B

Section 3.
A.
B.
C.

Section 4.
A.
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Section 5.
A.

ARTICLE IV. Officers and Directors

Officers
**The officers are President, President-elect, Vice-President, Secretary, and Treasurer.

. The officers are elected by members and are accountable to the Membership

Directors
There shall be eight Directors who shall be elected as Directors-at-Large.

. The directors are elected by members and are accountable to the membership.

Qualifications

All nominees for Officers and Directors shall be FNA members in good standing.

Nominees must be dues paying members of the FNA or ANA/CMA for a period of at least 6
months prior to being nominated as an Officer or Director.

An employee of FNA is eligible to be a candidate contingent upon resignation of the staff
position if elected.

Term of Office

The term of office for Officers and Directors shall be two years or until their successors are
elected.

The term shall commence at the adjournment of the Membership Assembly at which they
are elected.

No Officer or Director shall serve more than two consecutive terms in the same office.

No Officer or Director shall be eligible to serve more than four consecutive terms on the
Board of Directors.
An Officer or Director who has served more than one-half (1/2) term shall be deemed to
have served a full term.

Duties
The Officers and Directors shall perform the duties prescribed by these bylaws, the adopted
parliamentary authority, and as directed by the Board of Directors and the Membership
Assembly.

Officers and Directors, upon expiration of their terms of office, shall surrender to the FNA
Executive Director all properties in their possession belonging to their respective offices.
The President shall be:
A full member of FNA

Chair of the Board of Directors;

Chair of the Executive Committee;

Chair of the Advisory Committee;

Ex officio member of all committees except the Nominating Committee;

FNA's representative at meetings of the ANA Constituent Assembly;

Responsible for appointing members to committees and designating the chairs, with the
approval of the Board of Directors, except as hereinafter provided in these bylaws; and
8. Concurrently elected as a delegate to the ANA House of Delegates.
**The President-Elect shall:

1. Be a full member of FNA

2. Act as assistant to the President; and

3. Inthe absence of the President, assume the duties of the President.
**The Vice-President shall:

1. Be afull member of FNA

2. Inthe absence of the President and President-Elect, assume the duties of the President;
3. Be chairperson of the FNA Membership Committee.

Nogh~wNE



F. The Secretary shall record the minutes of meetings of the:
1. FNA;
2. Board of Directors;
3. Executive Committee; and
4. Advisory Committee.
G. The Treasurer shall:
1. Report to the Board of Directors the financial standing of FNA;
2. Make a full report to FNA at each Membership Assembly;
3. Serve as Chair of the Finance Committee; and
4. Be bonded.
H. The Directors shall:
1. Be responsible for the implementation of the purposes and functions as created in these
bylaws;
2. Serve as members of the FNA Board of Directors;
3. Serve as liaisons between the FNA Board of Directors and the Regions and bargaining
units as designated by the Board;
4. Recommend to the FNA Board of Directors the establishment of Ad Hoc Committees
deemed necessary to implement the purposes and functions of FNA.

Section 6. Vacancies in Office

A. Vacancy in the office of President.

1. *Avacancy in the office of President shall be filled by the President-Elect.

2. An officer or member who fills a vacancy in the office of a president or assumes the
duties of an absent president may serve as an ANA delegate only if elected to the ANA
delegate position.

B. *If a vacancy occurs in the office of President-Elect, this position will remain vacant until the
next election cycle or until the Board of Directors orders a special election by the full
membership.

C. In all other vacancies in elected positions on the Board, the Board of Directors shall appoint
a qualified FNA member to serve for the remainder of that term

ARTICLE V. Executive Director

Section 1. Accountability
The Executive Director is accountable to and will be evaluated annually by the Board of Directors.
Section 2. Authority
The Executive Director has the authority to manage, plan, develop, administer and coordinate
activities of the association in accordance with policies established by the Board of Directors.

ARTICLE VI. Nominations and Elections

Section 1. Nominating Committee
The Nominating Committee shall consist of five (5) members, who shall be elected by secret ballot
by plurality vote:
A. The member elected to the Committee who has the highest number of votes shall serve as
Chair;
B. No Region shall be entitled to have more than one member serve on the Nominating
Committee;
The term of office shall be two years, or until their successors are elected.
A member shall not serve more than two consecutive terms on the Nominating Committee;
No member shall serve concurrently on the Nominating Committee and on the Board of
Directors;
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If a member of the Nominating Committee is submitted as a suggested candidate for an
office of FNA and the member consents to be considered as a candidate, said member shall
immediately resign from the Nominating Committee. This does not apply to a present
member of the Committee whose name is submitted as suggested candidate for the
Nominating Committee for the next term or as an ANA Delegate.

. Any vacancy occurring on the Nominating Committee shall be filled by the person who

received the next highest vote at the convention at which the Committee members were
elected.

Section 2. Nomination Process

A.

B
C.
D

Section 3.

A.
B.

Suggestions for nominees for elected offices shall be solicited from each Region and
structural unit;

. Individuals may nominate candidates or self-nominate;

Requests for nominees shall be published in The Florida Nurse.

. The Committee shall propose a tentative FNA ballot containing hominees for:

1. ANA Delegates
2. FNA Officers, Directors and Nominating Committee
3. Workforce Advocacy (WFA)
The Committee shall propose a tentative WFA ballot containing nominees for WFA
Commissioners and CAN Delegates and will be voted on by those FNA members not
represented by collective bargaining.
Candidates for UAN National Labor Assembly delegate will be submitted to the FNA
Nominating Committee for placement on the ballot and shall be voted on by members
represented by FNA in collective bargaining.
After presentation to the Board of Directors for information only, the tentative ballot shall be
published in the Call to Meeting of the FNA Membership Assembly.
Within the 30 day period following the publication of the tentative ballots in the FNA official
publication, additional nominations may be made to the Chair of the Nominating Committee
by any individual member, Region, or structural unit.
The Nominating Committee shall formulate the final ballots by the addition of the nominees
submitted, provided that all eligibility and membership requirements are met;
A person shall not appear on the FNA ballot as a nominee for more than one office.
The completed ballots shall be:
1. In conformity with the FNA bylaws, and the policies as adopted by the FNA Board of
Directors;
2. Identified, for each person running, as to the region and city or county of membership;
3. Presented for information only to the Board of Directors before being published in the
Official Call to Meeting.
No nominee shall appear on the ballots without having signed the consent-to-serve-if-elected
statement.

. The biographies of the nominees, including region and city or county of membership, shall

be published with the ballots in the Official Call to Membership Assembly.

Election Process

Elections shall be held in the odd-numbered years.

Elections shall be held by secret ballot via electronic and/or phone ballot.

1. A plurality of votes cast by those entitled to vote, and voting, shall constitute an election;
2. Inthe case of a tie, the choice shall be determined by lot at the Membership Assembly.
Members may vote for persons other than those whose names appear on the ballot by
writing in the names of qualified candidates who have signed the consent-to-serve form.
The voting shall be completed no later than midnight of the twenty-eighth (28th) day prior to
the first day of the convention.



E. The Tellers shall:
1. Verify membership and tabulate the votes;
2. Compile a report of all votes received; and
3. Send the results by certified mail, in duplicate, to the FNA Secretary at the convention

site.

F. The Secretary shall announce the election results at the Membership Assembly;

G. The President, President-Elect, Vice-President, Secretary, Treasurer, Directors. FNA
Nominating Committee and any other elected position on the ballot shall be declared as
elected at the membership assembly.

Section 4. ANA Delegates

A. All FNA members with full membership may vote for ANA delegates.

B. The FNA President and President-Elect shall be concurrently elected as delegates.

C. ANA delegates-at-large, delegates and alternate delegates shall be elected by secret ballot
by plurality vote and be full members of FNA.

D. Each delegate-at-large, delegate and alternate delegate shall be elected for a two-year term
or until a successor is elected.
1. Regions shall nominate candidates;
2. Individuals may nominate candidates or self-nominate.

Section5.. Workforce Advocacy Nominations
The FNA Nominating Committee provides for the election of WFA Commissioners and CAN
Delegates as described in Article XIV, Section 6 of these bylaws.

ARTICLE VII. Meetings

Section 1. Membership Assembly: The official meeting of the Florida Nurses Association will be held
at least biennially. It will consist of reports from the Board of Directors, Regions, and committees;
and adoption of bylaws and proposals. Additional activities may include educational programs,
networking, and professional updates.

Section 2. Order of Business
The Order of Business of each membership assembly of FNA shall be in accordance with a
program adopted at the beginning of the meeting.

Section 3. Call to Meeting of the FNA Membership Assembly
The Official Call to Meeting of the FNA Membership Assembly, shall be noticed via mail or
electronic communication at least sixty (60) days before the first day of the Membership Assembly.

Section 4 . Special Meetings
A. Special meetings of FNA may be called by the FNA Board of Directors and shall be called by
the President upon the written request of a majority of the Regions and/or collective
bargaining units.
B. Special meetings shall be noticed by mail, telephone, or electronic communication at least
fifteen days before the first day of the meeting.

Section 5. Quorum
Five members of the Board of Directors, one of whom shall be the President or President-Elect,
and representatives from a majority of the Regions shall constitute a quorum for the transaction of
business at any Membership Assembly or special meeting of the FNA.



ARTICE VIIl. Representation at State Meetings

Section 1. Membership
The voting body at all Membership Assemblies and special meetings of this Association shall
consist of the Board of Directors and all FNA members in good standing who are in attendance.

ARTICLE IX. Board of Directors

Section 1. Composition
There shall be a Board of Directors composed of the Officers and the Directors.

Section 2. Meetings of the Board of Directors

A.

B.

Meetings shall be held at such times and places as shall be determined by the Board of

Directors.

Special Meetings:

1. May be called by the President on seven (7) days’ notice to each member of the Board,
either by mail, telephone, or electronic communication; and

2. Shall be called by the President in like manner or on like notice upon the written request
of:
a. Five (5) or more members of the Board of Directors, or
b. **A majority of the Regions.

3. Shall be held at such times and places as may be specified in the notice thereof.

Business that requires action by the Board of Directors between regular meetings may be

conducted by mail, telephone or electronic communication. Such action shall be subject to

ratification at the next regular meeting of the Board of Directors.

Attendance

1. Any member of the Board of Directors may have one (1) absence from the Board of
Directors’ meetings within a one-year period.

2. A board member on official business as designated by the President of FNA or Board of
Directors at the time of the Board Meeting shall not be considered absent.

3. A partial absence shall consist of not more than two (2) hours, unless an unforeseen
emergency occur en-route to the meeting.

4. At the second absence of any member of the Board of Directors, the Board of Directors
shall vote on removal of said board member from position.

FNA members, the Chair of the Labor and Employment Relations Commission, the Chair of

the Workforce Advocacy Commission and the President of the FNSA or a designee, shall be

eligible to attend meetings of the Board of Directors. They shall have voice, but no vote.

Section 3. Quorum
**A majority of the Board of Directors, including the President or the President-Elect shall
constitute a quorum at any meeting of the Board of Directors.

Section 4. Duties of the Board of Directors
The Board shall:

A.
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Establish major administrative policies governing FNA and provide for the transaction of
general business of the organization;

B. Provide for the expenditure, investment and surveillance of FNA funds;
C.
D. Provide for the adoption and administration of a budget, and for a periodic review statement

Provide for the bonding of appropriate officers and staff;

by a Certified Public Accountant;
Provide for the operation and maintenance of a state headquarters;
Employ an Executive Director, define duties and fix compensation;

. Employ legal and other counsel as deemed necessary, define duties and fix compensation;



H. Determine the registration fee, date and location of Membership Assembly;
Determine the time and place of meetings of the Advisory Council;
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Recommend to the Governor nominations for appointments to the Florida State Board
of Nursing and any other appropriate boards;

K. Report to FNA members the business transacted by the Board of Directors;

L. Act upon recommendations and/or plans of committees prior to implementation;

M. Provide for the equitable allocation of ANA delegates;

N. Establish regional boundaries

0. Receive, for information only, reports from the Bylaws, Nominating and Reference
Committees

P. Fill vacancies in office as provided in these bylaws; and

Q. Assume such other duties as may be provided elsewhere in these bylaws, and as directed

by the FNA membership.
ARTICLE X. Executive Committee

Section 1. Composition
There shall be an Executive Committee composed of the Officers.

Section 2. Powers
The Executive Committee shall have all the powers of the Board of Directors to transact business
between meetings of the Board. Such action shall be subject to ratification at the next regular
meeting of the Board of Directors.

Section 3. Meetings
A. The Executive Committee shall meet at the call of the President;
B. Meetings may be conducted in person, by mail, telephone or electronic communication.

Section 4. Quorum
A majority of the members of the Executive Committee shall constitute a quorum at any meeting of
the Committee.

ARTICLE Xl|. Committees

Section 1. General

Committees shall assume such duties as assigned by the Board of Directors, and as
specified in these Bylaws and report action as requested.

Committees shall meet only with the approval of the President or Board of Directors.
Committees shall meet on the call of the Chair, with no less than fifteen (15) days notice to
committee members and FNA Headquarters.

Absence of a member from two meetings of a committee shall constitute a resignation.

A majority of the members of any standing or ad hoc committee shall constitute a quorum.
Members of the FNSA shall be eligible to attend FNA committee meetings.

>
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Section 2. Ad Hoc Committees
There shall be ad hoc committees appointed by the President, the Board of Directors, and/or the
FNA representatives attending the Membership Assembly as deemed necessary to act upon
issues pertinent to FNA.



Section 3. Membership Committee
The composition of the Membership Committee shall be the Vice-President as chair, the Treasurer
and at least five (5) members appointed after each election by the President with approval of the
Board of Directors.

Duties:

Identify strategies for retention of members,

Develop a marketing campaign to seek new members,

Recommend membership options,

Submit suggestions to FNA Board of Directors,

Report to the FNA membership on the status of membership.
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Section 4. Reference Committee
The Reference Committee shall consist of five (5) members appointed after each election by the
President with the approval of the Board of Directors, to serve until their successors are
appointed.
Duties:

A. Seek reference proposals from Regions, LERC, WFA, and members,

B. Review proposals for appropriate structure,

C. Make appropriate suggestions to authors as needed,

D. Present proposals at the Membership Assembly.

Section 5. Bylaws Committee
A. Composition.
The Bylaws Committee shall consist of at least five (5) members appointed after each
election by the President with the approval of the Board of Directors, to serve until their
successors are appointed.
B. Duties. FNA bylaws - The committee shall:
1. Receive and review all proposed amendments to the FNA bylaws and edit for
conformity;
2. Submit proposed amendments to FNA bylaws as appropriate;
3. Present the proposed amendments to the FNA Board of Directors for information
only; and
4. Submit the proposed amendments to the membership at the FNA Membership
Assembly in accordance with the provisions for amendments to these bylaws.

Section 6. Finance Committee
A. Composition.
The Finance Committee shall consist of at least five (5) members, including the FNA
Treasurer who shall serve as Chair. Four members shall be appointed after each election by
the President, with approval by the Board of Directors, to serve until their successors are
appointed. One of the appointed members shall be a member of the Labor and Employment
Relations Commission and one of the appointed members shall be a member of the
Workforce Advocacy Commission.
B. Duties. The committee shall:
1. Supervise the preparation of an annual budget for the fiscal year defined as the calendar
year January 1 to December 31;
2. Present the budget for approval to the FNA Board of Directors;
3. Advise the FNA Board of Directors and other FNA structural units regarding financial
matters and feasibility of funding for expenditures;
4. Advise and report on the expenditure of funds to the FNA Board of Directors; and
5. Report to the Membership Assembly the financial status of FNA.



ARTICLE XII. Regions

Section 1. General
A. FNA shall be composed of Regions.
B. There shall be Regions which meet the following requirements:
Regions must be in conformity with the bylaws of FNA

ARTICLE XIll. Labor and Employment Relations Commission

Section 1. General
The Labor and Employment Relations Commission shall exist for the purpose of overseeing the
conduct of FNA’s labor/employment relations and collective bargaining program which shall
include the formation of appropriate policies and procedures.

Section 2. Term of Office
Each member shall serve a term on the Commission which shall be concurrent with the term as
President of the Local Bargaining Unit.

Section 3. Responsibilities
The Labor and Employment Relations Commission shall:

A. Oversee the conduct of the FNA's labor/employment relations and collective bargaining
program, which shall include the formulation of appropriate policies and procedures;

B. Formulate programs of assistance and training for local bargaining units;

C. Consider and adjudge requests for legal assistance involving employment issues and
contract grievances from members of local bargaining units;

D. Make preliminary annual budget projections and recommendations to the FNA Finance
Committee prior to adoption of the budget by the FNA Board of Directors;

E. Establish, when needed, subordinate Councils to conduct studies and make
recommendations in specific substantive areas of labor and employment relations;

F. Assist FNA staff in the development of local unit organizing activities; and

G. Communicate with the Board of Directors concerning economic and welfare issues relative
to the nursing profession.

H. Receive and review the bylaws of any Collective Bargaining Unit making application for FNA
to be its bargaining agent; and

I. Receive and review the bylaws of each Collective Bargaining Unit on a periodic basis.

ARTICLE XIV. WorkForce Advocacy Program

Section 1. Name
The name shall be the Workforce Advocacy Program, hereinafter referred to as WFA.

Section 2. Purposes

The purposes of WFA shall be to:
A. Serve as the sole exclusive Workforce advocacy program for the Florida Nurses Association
hereafter referred to as FNA.
B. Support nurses in personal and professional growth and development in the practice setting
to promote positive work-related experiences.
C. Collaborate with internal and external stakeholders to provide services and develop policies
that positively impact the work environment.



Section 3.

Functions

The functions of WFA Program shall be to address personal and healthcare environment issues of
nurses by:
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Section 4.

A.

B.

Section 5.

Giving personal and professional voice to nurses.

Promoting education and support of nurses on issues and trends.
Providing services to and communication with WFA members.

Identifying and responding to trends using a knowledge-based foundation.
Promoting and providing leadership and mentoring.

Conducting, evaluating and supporting research.

Membership

Members of the WFA Program shall be FNA members in good standing who are not
members through collective bargaining.
Membership Privileges and Obligations
1. Members of WFA shall have privileges as follows:
a. Vote for delegates to CAN,
b. Vote for WFA Commissioners;
c. Serve as a delegate or in any other elected or appointed position of WFA/FNA,
d. Attend functions and meetings of WFA, FNA, and ANA; and
e. All other privileges of FNA membership.
2. Members of WFA shall have obligations as follows:
Abide by FNA bylaws.

WFA Commission

The WFA Commission shall provide leadership for the WFA Program.

A.

B.

C.

D.

Composition

1. The Commission shall be composed of five commissioners, who shall be elected by
WFA members.

2. To be eligible to serve on the WFA Commission, a person shall:
a. Be a member in good standing in the FNA.
b. Shall not be a member of a collective bargaining unit.

Term of Office

1. WFA Commissioners shall be elected to serve for two year terms or until successors can
be elected.

2. No commissioner shall serve more than three consecutive terms. A commissioner who
has served one half term or more shall be considered to have served a full term.

Authority

The WFA Commission shall:

1. Oversee the conduct of the FNA WFA Program, which shall include the formulation of
appropriate policies and procedures.

2. Set standards of conduct for the operation of the WFA Program.

3. Formulate programs of assistance and training for members.

4. Make budget projections and recommendations to the FNA Finance Committee prior to
the adoption of the budget by the FNA Board of Directors.

5. ldentify a commissioner of the Commission to serve on the FNA Finance Committee.

6. Establish committees and/or task forces to conduct studies and make recommendations
and facilitate areas of Workforce advocacy.

7. Communicate with the FNA Board of Directors, Membership Assembly, and members
concerning Workforce advocacy issues relative the nursing profession.

8. Designate two CAN delegates from the WFA Commission.

Meetings

1. The WFA Commission shall meet quarterly or as needed.

2. Commissioners will be notified 20 days prior to the meeting.



E. Quorum
A quorum for transaction of business by the WFA Commission shall consist of a majority of
the commissioners.
F. Vacancies
In the event of a vacancy the Commission shall fill the vacancy by appointment, of a person
meeting the stated qualifications, until the next biennial meeting of the FNA House of
Delegates when such vacancy shall be filled by election.
G. Chairperson
1. The WFA Commission shall designate a chair who does not currently sit on the FNA
Board of Directors.
2. The WFA Commission Chair shall serve as the WFA representative to the FNA Board of
Directors.

Section 6. Nominations and Elections

A. The FNA Nominating Committee shall provide this function for the nomination of WFA
Commissioners and CAN delegates.

B. WFA members shall nominate candidates and individual WFA members may self-nominate.

C. Individuals nominated for the position of commissioner and/or delegate must be members in
good standing of WFA and FNA.

D. Elections shall be held in conjunction with and following the same procedure as FNA
elections.

E. Only those FNA members who are members of WFA may vote for WFA Commissioners
and/or CAN delegates.

ARTICLE XV. Advisory Council

Section 1. Composition
A. The FNA Board of Directors and representatives from Regions, WFA and Collective
Bargaining Units or their designees, shall constitute an Advisory Council to consider and
promote the interests of FNA.
B. Two officers of FNSA shall be eligible to attend meetings of the Advisory Council.

Section 2. Meetings
A. A meeting of the Advisory Council shall be held during Membership Assembly
B. The Advisory Council shall meet at such other times and places as may be determined:
1. By the FNA President; or
2. By the FNA Board of Directors; or
3. At the request of fifty (50%) percent of the Regions.

ARTICLE XVI. Florida Nursing Students’ Association

Section 1. General
It shall be the responsibility of FNA to set up communications with Florida Nursing Students’
Association that will foster an organization of students of professional nursing which will assist in
preparing them to meet their professional obligations as graduate nurses.

Section 2. Meetings
Meetings of the FNSA may be held in conjunction with Conventions of FNA.



ARTICLE XVII. Relationship of FNA to ANA

Section 1. Membership
A. FNA is a constituent member of ANA and shall pay dues in accordance with policies adopted

by ANA House of Delegates

B. The FNA shall continue to pay dues to the ANA pursuant to the ANA bylaws and House of
Delegates policy until such time as 2/3 of the entire CMA membership votes to disaffiliate
from the ANA. “CMA membership,” for these purposes, is defined as the individual members
of the CMA who have ANA rights and privileges of the membership as a result of their CMA
membership. The vote may occur by mail, phone or electronic ballot, with appropriate notice
and procedures to protect the integrity and validity of the vote.

Section 2. ANA Constituent Assembly
FNA shall be entitled to representation at the ANA Constituent Assembly by the President of FNA

and the Executive Director, or their designated alternates.

Section 3. ANA Delegates
A. FNA shall be entitled to representation at the ANA House of Delegates as determined in the

ANA bylaws.
B. FNA shall elect three (3) delegates-at-large and additional delegates as allocated in
accordance with policies adopted by the ANA House of Delegates.

ARTICLE XVIIl. Official Publication

Section 1. The Florida Nurse shall be the official publication of FNA.

Section 2. LERC Today shall be the official publication of the Economic and General Welfare
Program.

ARTICLE XIX. Parliamentary Authority

The rules contained in Robert’s Rules of Order Newly Revised shall govern meetings of FNA in all
cases to which they are applicable and in which they are not inconsistent with these bylaws.

ARTICLE XX. Amendments

Section 1. Previous Notice
A. These bylaws may be amended at any FNA Membership Assembly by a two-third (2/3) vote
of the members present and voting.
B. All proposed amendments shall be in the possession of the FNA Executive Director at least
sixty (60) days before the Membership Assembly, and shall be published at least 30 days
prior to the FNA Membership Assembly.

Section 2. Without Previous Notice
These bylaws may be amended, without previous notice, at any Membership Assembly by a
ninety-five percent (95%) vote of the members present and voting.



ARTICLE XXI. Dissolution

In the event that this organization should be dissolved for any reason, any remaining assets shall be
liguidated and distributed in accordance with governmental regulations. No funds can inure to the
benefit of any individual member.

Proviso Notes
* Changes from Districts to Regions are with the proviso that the changes take place according to the

transition plan.
** All references to President-Elect are with the proviso that the changes take place at the next (2010-

2011) nomination and election cycle.

Approved by House of Delegates
September 25-26, 2009
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Officers
Andrea Gregg, DSN, RN, President
Bonnie Sklaren, MSN, ARNP, 1% Vice President
Debra Hunt, MSN, ARNP, 2" Vice President
Mary Lou Brunell, MSN, RN, Secretary
Mavra Kear, PhD, ARNP, BC, Treasurer

Directors
Cynthia Boucher, MSN, NEd, RN
Edward Briggs, MS, ARNP-C
George Byron Smith, ARNP, GNP BC
Annmarie Farro, RN
Deirdre Krause, PhD, MA, RN
Daniel J. Little, PhD, MBA, MSN, ARNP, ACNP, FNP-BC
Barbara Russell, MPH, RN, CIC
Vicky Stone Gale, ARNP
Ann Guiberson, CAE, RP, CEO, Parliamentarian

Board Liaisons
Regina Mirabella, MSN, RN, Council Liaison
Barbara Russell, MPH, RN, WFA Liaison
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The Year Ahead....

Calendar of Events

November 14, 2009
Barbara Lumpkin Institute Symposium
Embassy Suites Hotel
Orlando, FL

March 16&17, 2010
Lobby Days
Marriott Residence Inn
Tallahassee, FL

Date TBA, 2010
2010 Ingeborg Mauksch Clinical Excellence Conference
Orlando, FL
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